
Welliver’s Instructional Transformation Model  
 

1. Familiarization is when teachers become aware of technology and its 
potential uses.  

2. Utilization is when teachers use technology, but minor problems will cause 
them to discontinue its use.  

3. Integration is when technology becomes essential for the educational 
process and teachers are constantly thinking of new ways to use technology 
in their classrooms  

4. Reorientation is when teachers begin to rethink the educational goals of the 
classroom with the use of technology.  

5. Revolution is the evolving classroom that becomes completely integrated 
with technology in all subject areas. Technology becomes an invisible tool 
that is seamlessly woven into the teaching and learning process. 
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